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WHO ARE WE AND
WHY ARE WE DOING THIS?
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WHO ARE YOU?

 How many of you here are family members in a
Family-owned business?
 How many of you are 15t Gen?
e 24 Gen?
« 3 Gen?
¢ 4% Gen +7?
* “Outlaws™?
* Non-family members
e |s anyone here thinking about or planning a
Family-owned business?
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The McCarl Group

Building Sustainable Success
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“SUCCESS CONSISTS OF GOING FROM FAILURE TO
~ FAILURE WITHOUT LOSS OF ENTHUSIASM.”

-WINSTON CHURCHILL









https://stock.adobe.com/images/group-of-business-people-isolated-on-transparent-background/873816483

ORGANIZATIONS & EDUCATION

MCAA MSCA
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U9 MANAGEMENT
¥ | COMPANY
' CONSTRUCTION
B FINANCIAL
BHEE MANAGEMENT
CFMA ASSOCIATION
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The McCarl Way®

* Uncompromising Safety Commitment
* Honesty and Integrity

* Good Management

* Loyal Employees

* Providing Value for Dollar Spent

* Effective Job Management

* Consistent Service

e Commitment to Our Word

* Competitive Pricing

* Guaranteed Performance

g * Direct "McCarl” Family Involvement

The Mc-(.larl Group

Building Sustainable Success



-

v\




BESTIN CLASS










EFFICIENCY .
ANDQUALITY |
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LEGACIES EARNED










RULES
AND
EXPECTATIONS




' SPINOFFS



SPIN-OFFS

B spar

MCCARES S. P. McCARL & COMPANY

SERVICES 1 NC

Little Beaver BioumsR@ilull
BriandMic@arl ’

FOSTER

The Mc-Carl Group McCARL

Building Sustainable Success
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PHILANTHROPY









McCARL FAMILY FOUNDATION




TAKEAWAYS

 The effects of family issues on the company's decisions and
successes.

 Best practices regarding ownership, compensation, and family
member engagement.

 The critical role outside facilitators and consultants have in
the advancement of a business from “mom-and-pop” to an industry
leader.

 How participation in peer groups and organizations such as the
MCA play a major role in the company’s evolution.

 The tools and processes implemented in the company that secure
success. WHAT ARE YOU WAITING FOR?

The Mc-éarl Group
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THT RATEBSSERSICARD
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The McCarl Scorecard

-
o Mission — We have a written mission statement
The McCarl Group ; PLANNING
Rish management is NOT a one-time event, but an ongoing part of enterprise management. Take a few minutes to | PLANNED / |SITUATIONAL| RARELY ‘Strategic Plan — We have a plan that is updated annually
assess yor company's risk tolerance across key performance indicators MEASURED | | PERIODIC |CONSIDERED)

Operations Plan — Budgets are written

SAFETY Our safety program Is . | CROWTH Business Development / Marketing Plan — Annual & written.

We have trained personel dedicated safety & insurance Project tracking / Bid list

We conduct field safety audits for our projects OWNERsHIp  Beer Truck’ Plan

‘Succession Plan

Board of Directors

Drawing from"his background in a Mechanical

Annual performance evaluations

Contracting-family business and years of

TRAINING We have a training budget for the company
. o ] . . g .
Strateg IC advising, Jim will utilize this-one-hour e
-
g b We do in-house training at our company
Performance Evaluations include career goals and how to reach them such as by training

strategy session tohelp you pinpoint e
challenges and.opportunities in your company
and identify growth/areasfor you as a leader in =

ADRESS

your organization.

I cIy

Employees receive incentives to go to additional training

COMPANY

We actively negotiate Payment Terms STATE

Interest Rates zip

BANK / BOND

We meet annually with our banker to review our resuits_ PHONE

We meet annually with our bond company. EMAIL

'
MANAGEMENT - We produce timely financial reports for management WEBSITE

We have developed a dashboard for success
QUESTIONS
‘Someone is responsible and accountable for AR
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The McCarl Group

Building Sustainable Success

www.themccarlgroup.com
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