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LESSONS LEARNED, LEGACIES EARNED: 
A FAMILY BUSINESS SAGA



WHO ARE WE AND 
WHY ARE WE DOING THIS?





WHO ARE YOU?
• How many of you here are family members in a 

Family-owned business?
• How many of you are 1st Gen?

• 2nd Gen?
• 3rd Gen?
• 4th Gen +?
• “Outlaws”?
• Non-family members

• Is anyone here thinking about or planning a 
Family-owned business?



THE HISTORY OF 
McCARL’S



McCARL AND QUEEN

1946





1947-1978







1978-1999



THE McCARL BOYS



THE  HISTORY OF McCARL’S
⌃



SECRETS



“SUCCESS CONSISTS OF GOING FROM FAILURE TO 
FAILURE WITHOUT LOSS OF ENTHUSIASM.”

-WINSTON CHURCHILL



LESSONS LEARNED



UTILIZING 
PROFESSIONALS

https://stock.adobe.com/images/group-of-business-people-isolated-on-transparent-background/873816483


ORGANIZATIONS & EDUCATION



BUSINESS TOOLS



The McCarl Way®
• Uncompromising Safety Commitment 
• Honesty and Integrity
• Good Management 
• Loyal Employees 
• Providing Value for Dollar Spent 
• Effective Job Management 
• Consistent Service 
• Commitment to Our Word 
• Competitive Pricing 
• Guaranteed Performance
• Direct ”McCarl” Family Involvement



INDEPENDENT BOARD



BEST IN CLASS



TARGET MARKETING



MARGIN AGGRESSION



EFFICIENCY
AND QUALITY



PIPE FABRICATION



COMPUTER ESTIMATING



BUDGETS



LEGACIES EARNED



3rd GENERATION



THE McCARL BOYS



RULES
AND

EXPECTATIONS



SPINOFFS



SPIN-OFFS



SUCCESSION



4TH GENERATION



PHILANTHROPY



INDUSTRY



COMMUNITY



McCARL FAMILY FOUNDATION



TAKEAWAYS
• The effects of family issues on the company's decisions and 

successes.
• Best practices regarding ownership, compensation, and family 

member engagement.
• The critical role outside facilitators and consultants have in 

the advancement of a business from “mom-and-pop” to an industry 
leader.

• How participation in peer groups and organizations such as the 
MCA play a major role in the company’s evolution.

• The tools and processes implemented in the company that secure 
success. WHAT ARE YOU WAITING FOR?



THE McCARL SCORECARDSTRATEGY SESSION
A functional diagnostic tool used to gain 
insight into your organization by breaking it 
down into 5 key areas:  
• Hazard 
• Operational
• Financial 
• Strategic
• Education
You will receive a comprehensive report 
that will provide you with an “action plan” to 
be proactive rather than reactive with your 
company’s internal and external obstacles

Drawing from his background in a Mechanical 
Contracting family business and years of 
strategic advising, Jim will utilize this one-hour 
strategy session to help you pinpoint 
challenges and opportunities in your company 
and identify growth areas for you as a leader in 
your organization.



LESSONS LEARNED, LEGACIES EARNED: 
A FAMILY BUSINESS SAGATHANK YOU!

www.themccarlgroup.com
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