
Driving Organizational 
Performance and Innovation 

Through Peer Groups
Shaabini Alford

Wednesday, March 5th 
9:15 a.m. – 10:45 a.m.

SEMINAR HANDOUTS SPONSORED BY:

Please let us know what you thought of this session



INTERESTED IN JOINING
A PEER GROUP?

INDUSTRY EXPERTISE
AND KNOWLEDGE

STRATEGIC GROWTH
AND PROFITABILITY

NETWORKING AND
COLLABORATION

Profit enhancing strategies
Cost savings ideas you can apply
Development for your organization

Networking and  interaction
Carefully screened members
Joint venture /  referral opportunities

Peer Group
Benefits

Scan the QR Code below to receive
more information regarding peer
groups:

Architectural and Residential
Contractors needed

Access to knowledge & resources
Tools to enrich your operations
Benchmarking
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Management 
Consulting

Lean Transformations Peer Groups
Corporate Finance 

Advisory

▪ Strategic Planning

▪ Operational Excellence

▪ Technology Integration

▪ Training & Development

▪ Supply Chain 
Management

▪ Design Standards

▪ Enterprise Scheduling

▪ Process Standardization

▪ Electrical

▪ Mechanical

▪ Fire Protection

▪ General Contractor

▪ Heavy Civil

▪ Utility

▪ Mergers & Acquisitions 
Advisory

▪ Equity & Debt Financing

▪ Ownership Transition

▪ Management Succession

▪ Captive Insurance
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Shaabini Alford
Director

Maxim Consulting Group
9800 Pyramid Ct., Suite 400
Englewood, Colorado 80112

office: 303-688-0503
mobile:310-991-5747

s.alford@maximconsulting.com
www.maximconsulting.com
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