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Beacon Economics
• Founded on the principle of letting the data drive 

the narrative
• LA based firm, national client base
• Impact studies, policy analysis, regional 

development, litigation support
• Macro, regional, industry, labor & real estate 

forecasts

Today’s talk
• What we think is happening in our economy
• What is actually happening in our economy
• What it all means for the construction and 

commercial real estate industries 

Access to slides available 
through QR code at end of 

presentation or email 
kristen@beaconecon.com





0

10

20

30

40

50

60

70

Jul-21 Oct-21 Jan-22 Apr-22 Jul-22 Oct-22 Jan-23 Apr-23 Jul-23 Oct-23 Jan-24

WSJ Recession Probability Forecast
Chance of US entering a recession in the next 12 months

Average Beacon



There was little-to-no risk of a “hard landing”
• Excess demand causes inflation, not recessions
• Higher interest rates offset by high liquidity, low private sector debt
• Economy still has good momentum

Construction and Commercial Real Estate
• Market is an odd blend of decent demand and low liquidity
• Office not as bad as the narrative, industrial not as good
• Higher-longer rates will continue to cause waves

Economic Reality Checks
• Record federal deficits are unsustainable
• Asset prices remain at bubbly high levels
• Population, labor supply issues constrain overall US growth
• Miserabilism and an angry election driving political risk



2019 2022 2023
Gross domestic product 2.50 1.90 2.50
Final Demand 2.54 1.76 2.23

Personal consumption 1.35 1.72 1.49
Durable goods 0.23 -0.02 0.34
Nondurable goods 0.40 0.09 0.13

Services 0.71 1.65 1.02
Fixed investment 0.48 0.24 0.09

Non Res Structures 0.08 -0.06 0.36
Equipment 0.06 0.26 -0.01
IPP 0.37 0.48 0.23
Residential -0.04 -0.44 -0.49

Net exports -0.12 -0.48 0.58
Exports 0.06 0.76 0.32
Imports -0.18 -1.24 0.26

Government 0.68 -0.16 0.68
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38% higher 
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National Incomes (BEA)

Proprietors' income Corporate profits

2023 2019-23 YoY Gr

Total Private fixed investment 3960 6.8% 0.5%
Manufacturing Structures 126.1 73.5% 62.7%
Transportation equipment 263.5 -13.5% 15.5%
Software 718.9 54.1% 8.9%
Power and communication 105.8 -18.0% 2.4%
Entertainment, literary, art 94.1 4.8% 2.3%
Mining exploration, shafts 108.3 -12.4% 1.7%
Research and development 602.9 18.8% 0.9%
Commercial and health care 169.9 -9.1% 0.1%
Industrial equipment 252.4 -0.3% -0.9%
Information processing eq 484.4 12.9% -5.0%
Residential 734.5 -3.5% -10.7%
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Type Jan-24 ($ 
Mil. SAAR)

1-Year 
Change 

(%)

5-Year 
Change 

(%)

Nonresidential 1,190,228 17.1 54
Manufacturing 224,947 36.6 191
Highway & Street 151,080 22 60.9
Power 134,476 16.1 50.4
Commercial 130,964 3.2 63.8
Educational 126,546 19.6 20.2
Office 101,975 6.7 24.2
Health Care 67,361 13.1 50.5
Transportation 65,341 4.5 14.9
Sewage & Waste Disposal 44,016 23.9 82.3
Amusement & Recreation 34,507 16.5 22.1
Water Supply 29,226 22.2 107.2
Communication 25,473 3.5 15.5
Lodging 23,807 5.4 -25.9
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Beacon Economics

Social Narratives Economic Reality

The Positive 
Value of 
Bitcoin

The 
Unsustainable 
Federal Deficit

Ticketmaster 
fees are too 

high

üNarratives skewing interpretations of economic news
üNarratives at the root of economic bubbles 
üNarratives driving bad policy choices

“We need to incorporate the contagion of narratives into economic 
theory. Otherwise, we remain blind to a very real … mechanism for 
economic change..” 

 ―R. Shiller, Narrative Economics

https://www.goodreads.com/work/quotes/69103669


Miserabilism: 
the philosophy of pessimism.
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Beacon Economics
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Real Spending by Category 
(Indexed, 19q4 = 100)

Durables Non-Durables Other Services

Real Changes in Consumer 
Spending

Growth

2019-23

Video, audio, photographic, and IT 91%
Air transportation 45%
Alcoholic bev for off-premises 22%
Clothing and footwear 20%
Foreign travel by U.S. residents 18%
Food services 12%
New motor vehicles 7%
Food purchased for off-premises 6%
Accommodations 4%
Gasoline and other energy goods 1%
Household utilities 1%
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US Real Trade in Goods (x 
Petroleum)

Exports Imports

US Real Imports, SAAR Q3 23 Gr 19Q4
Imports of goods 2845 15.7%

Automotive vehicles 260.5 23.7%
Industrial equipment 251.2 20.4%
Other, inc cellular telephones 222.5 53.8%

Medicinal, dental, and pharm prep 213.4 44.4%
Engines, parts, bodies, and chassis 181.4 22.7%
Foods, feeds, and beverages 171.6 9.5%
Computers, peripherals, and parts1 170.3 19.5%
Petroleum and products 167 -5.0%
Apparel, footwear, and goods 126.3 -5.5%

Home entertainment and rec eq 104.2 30.3%
Telecommunications equipment 97.1 33.4%

Electrical equipment and parts n.e.c. 83.8 57.2%
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GDP Prices Q4 to Q4 20-21 21-22 22-23

GDP Prices 6.1% 6.4% 2.6%

Personal consumption 5.9% 5.9% 2.7%

Goods 8.1% 6.1% 0.0%

Services 4.7% 5.8% 4.1%

Inv: Structures 9.5% 13.2% 2.0%

Inv: Equipment 2.5% 7.0% 2.6%

Inv: Intellectual products 0.2% 1.2% 2.3%

Inv: Residential 13.6% 11.6% 1.7%

Exports 13.7% 5.0% -0.7%

Imports 9.3% 3.5% -1.3%

Government 6.3% 6.3% 1.8%
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Item 1-Year Chg. 
(%)

5-Year Chg. 
(%)

Concrete 6.6 42.4

Construction Machinery 4.3 32.4

Iron and Steel 2.7 44.9

Lumber -6.1 16.2

Natural Gas -19.0 -6.5

Petroleum -7.0 63.2
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PPI: New Industrial Building Construction
PPI Construction Materials



Dec 
Sales YoY Gr

Retail & food services Total 709,890 4.8%
Food services & drinking places 94,559 11.1%
Electronics & appliance stores 7,679 10.4%
Nonstore retailers 120,496 9.7%
Motor vehicle & parts dealers 136,507 8.3%
Clothing & clothing accessories 26,611 2.9%
General merchandise stores 74,032 2.2%
Food & beverage stores 83,124 1.0%
Building material & garden eq 41,665 -2.3%
Furniture & home furn stores 10,783 -5.0%
Gasoline stations 53,169 -8.4%

Nominal Retail Sales
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02-12 12-22 Rank
Utah 14.3% 29.3% 1
Idaho 12.6% 23.1% 2
Arizona 13.8% 18.4% 3
Colorado 12.3% 16.4% 4
Texas 17.7% 16.0% 5
Florida 16.0% 15.3% 6
Washington 11.9% 15.0% 7
Nevada 20.5% 13.4% 8

Nebraska 6.3% 4.6% 24
Minnesota 2.7% 4.3% 25
California 7.2% 4.1% 26
Hawaii 8.1% 4.0% 27
New Jersey 5.3% 3.6% 28

Vermont 3.1% -3.3% 48
Maine 3.3% -3.7% 49
Wyoming 12.7% -3.9% 50
Mississippi 3.1% -6.0% 51
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Real Wage Growth (YoY)

Lower 1/2 of wage distn Upper 1/2 of wage distn

Lowest 2nd 3rd Highest 
38.0 31.8 29.4 27.1

Earnings Growth by Quartile 2015-2023

Q1 23 Gr 17-20 Gr 20-23

Accommodation $603.5 6.5% 33.8%

Childcare $561.8 11.6% 28.7%

Food and Drink $418.6 10.6% 26.2%

Nursing Homes $704.4 12.6% 23.5%

Truck Transport $1,200.4 13.3% 20.1%

Total Private $964.8 10.0% 19.6%

Retail $620.0 14.6% 19.0%

Warehouses $857.2 10.0% 14.2%

Weekly Earnings for 
Non-Supervisory Employees



What about younger generations?

Age in 
2022

25 to 34 
Years

35 to 44 
Years

45 to 54 
Years

55 to 64 
Years

Inc. Year 2022 2012 2002 1992

Median $46,280 $45,690 $49,440 $32,290

Mean $59,030 $62,290 $67,740 $45,880

Cohort Comparison
Real Annual Earnings

$000s Ch 13-22

Less 35 $39 195%

35–44 $136 128%

45–54 $247 84%

55–64 $365 73%

65–74 $410 39%

75 or more $336 35%

Changes in Real Net Worth by 
Age of Householder
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Midwest Northeast South Atlantic
Southwest West

Metro

Vacancy Rate

Q3-23 (%) 1-Yr Change 
(pp)

Change 
since Q4-

19 (pp)
Dallas 25.8 0.7 2.7

Fort Worth 19.8 -0.3 2.5

Fresno 14.8 -1.7 -1.7

Inland Empire 15.8 -1.1 -0.8

Las Vegas 23.4 -0.7 0.3

Los Angeles (MD) 18.1 1.3 3.9

Orange County (MD) 19.6 1.0 3.1

Phoenix 21.6 0.0 -0.5

Salt Lake City 18.9 0.2 2.3

San Diego 18.4 -0.1 2.7

Seattle 17.0 2.0 6.3
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Case Shiller Home Price Appreciation 
July 20 – July 22

Tampa 64.0% Los Angeles 37.9%

Phoenix 62.0% SF 35.1%

Miami 61.4% New York 34.9%

Dallas 54.2% Boston 34.6%

Charlotte 49.5% Portland 33.6%

LV 49.2% Cleveland 30.9%

SD 49.1% Detroit 29.4%

Atlanta 45.8% Chicago 27.4%

Seattle 43.9% DC 26.0%

Denver 40.3% Minneapolis 24.6%
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Occupation % of Total Jobs in Industry

Electricians 21.6%

Plumbers, Pipefitters, and 
Steamfitters 13.2%

HVAC and Refrigeration 
Mechanics/Installers 11.9%

Supervisors 5.2%

Office Clerks, General 3.3%
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Imports: HVAC and 
Refrigeration 
Equipment

2023 ($ 
Mil.)

1-Year 
Change 

(%)

5-Year 
Change 

(%)
Total 23,886.5 -2.5 44.2

Mexico 8,734.7 11.1 72.6

China 5,057.5 -22.9 -12.3

Canada 1,981.0 26.9 74.6

Thailand 1,748.9 -6.0 335.2

Germany 1,067.8 13.8 49.8

Japan 822.4 -3.2 21.4

Korea, Republic Of 783.6 -11.4 28.6

Italy 559.5 6.1 64.9

Vietnam 424.6 -15.1 943.7

United Kingdom 331.9 -8.1 44.6
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• Supply chain issues
• The federal deficit
• Corporate Greed
• Commodity Prices
• Wage Growth
• Not enough manufacturing 

jobs 
• Low Interest Rates
• Inflation expectations

“If the public expects that 
inflation will remain low and 
stable over time, then, absent 
major shocks, it likely will,” he 
said. “Unfortunately, the same 
is true of expectations of high 
and volatile inflation.”



The Federal Reserve 
Narrative
• US inflation due to some exogenous shock
• Inflation is now being driven by inflation 

expectations
• Inflation is causing substantial harm to 

American households
• The Fed must fight inflation and it is worth the 

loss of some jobs / higher unemployment
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We were never in the woods.
• Excess demand causes inflation, not recessions
• Higher rates offset by high liquidity, low private debt levels
• Consumer demand will remain strong keep US going

Commercial Real Estate
• Industrial apartments to cool off
• Office, retail will be stable
• Impact of Higher rates still working through the space

Medium Term Risks
• Record federal deficits with no end in sight
• Asset prices remain at bubbly high levels

The real issue?
• The narrative is running amuck
• Political chaos in its wake

2024 Beacon 
Forecast Highlights

• GDP Growth: 1.8%
• Consumer shift to services
• Unemployment Rate: 3.9%

• 10 Year Treasury: 4.2%
• 30 Year FR Mortgage: 7.6%

• HPI Forecast: -1.7%
• Housing Starts: 1.42m



“People can believe pretty much whatever they want to 
believe about moral and political issues, as long as some 
other people near them believe it, so you have to focus on 
indirect methods to change what people want to believe. 
 
― Jonathan Haidt, The Righteous Mind: Why Good People are Divided 
by Politics and Religion 



Thank You!
HdL Companies

Redfin
REIS

U.S. Bureau of 
Labor Statistics

U.S. Census Bureau
VisitCalifornia
U.S. Bureau 

Economic Analysis
CA Dept. of Finance

Sources

Chris@BeaconEcon.com 
beaconecon.com



• Economic Outlooks
• Revenue Forecasts
• Cost Projections
• Regional Development
• Housing Studies

• Impact Reports
• CEDS Analysis
• Policy  Studies
• Industry Studies
• Labor Markets

Get In Touch With Us:
Kristen@beaconecon.com

Beaconecon.com
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